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International Practice Management Association 
Board of Directors Meeting 
March 20-21, 2020, via videoconference 
 
Directors in Attendance: 

Patty Maxwell – President  
Laura M. Porter – Immediate Past President 
Kathy Anderson – Secretary-Treasurer 
Lisa Ricchezza – President-Elect  
Jane Anne Gross – Vice President, Membership 
Carol Van Buren – Vice President, Communications  
Michelle Hess – Vice President, Professional Development  
Tracy Schumm – Vice President, Chapter Development and Support (joined late) 
Gary Platton – Vice President, Chapter Development and Support 
Susan Atkins – Vice President, Chapter Development and Support  
Tara Eberhart – Vice President, Trends & Positions  
Debra Janko – Director at Large  

 
Regrets:  
 
Also Present: 

Kelly Ash, Meeting Expectations (HQ) 
Ciara Hodges, Meeting Expectations (HQ) 
Tifanie Haun, Meeting Expectations (Site Selection Manager) 

 
CALL TO ORDER 
 
With a quorum present, President Patty Maxwell called the meeting to order at 11:06 am ET and 
welcomed everyone to the meeting.  
 
 
WELCOME 
 
Maxwell welcomed the Board of Directors to the meeting and gave a few updates regarding the 
President’s Report, VP Board Reports and Goals and Tasks. Maxwell stated that HQ is looking to 
figure out how to make the Skills Seminar virtual and to create a Talk Live Call about COVID-19 in 
the next two weeks. 
 
 
APPROVAL OF 2/19/2020 MEETING MINUTES 
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Maxwell asked if everyone had the opportunity to review the minutes, and if there were any 
comments, questions, or changes. A few edits were suggested. Pending edits, Maxwell made the 
motion to approve the minutes from 2/19/2020.  
 

Motion made/seconded (Anderson/Janko) and then carried unanimously to approve the 
Board meeting minutes of February 19, 2020. 

 
TREASURER’S REPORT 
 
Anderson summarized the financial reports dated February 29, 2020 and updated the board on 
current cash flow as well as unpaid expenses so far in February.  
 
NEW MEMBERSHIP INITIATIVES 
 
Ash stated that she wants to brainstorm possible new membership initiatives to engage new 
members and increase retention of current members. The Membership Committee has started 
brainstorming ideas about how to make this initiative come to life. Ash gave an update on where 
current numbers stand on how many renewals have been made for the year. Gross stated that the 
Membership Committee started sending out emails to all of the members who have not renewed 
and then they are following up with phone calls. Gross also mentioned that they are going to start 
reaching out to potential new members via LinkedIn, but they need to create a Premium LinkedIn 
account; Eberhart and Gross will tackle this project. Maxwell suggested that we start reaching out 
to firms and push the Enterprise Membership. Van Buren suggested that we start focusing on how 
to manage Remote Work during this current environment dealing with COVID-19. Porter 
suggested mailing out a personalized letter to get people to join the Association.  
 
 
POLICY CHANGES AND UPDATES 
 
Ash reported that our Bylaws provide that Proxy voting is allowed by Board of Directors, however, 
there is no policy in place regarding the Proxy which is going to be added. Janko stated that she 
has restructured the communications in the Proxy section to make sure that the IPMA follows 
guidelines.  
 
Motion made/seconded (Ricchezza/Gross) and then carried unanimously to approve the updated 
Board of Directors Proxy Form.  
 
 
COVID-19 COMMUNICATIONS 
 
Ash stated that she doesn’t think the IPMA needs to send out an email talking about how they are 
dealing with COVID-19. Ash suggested that we offer free webinars highlighting what resources are 
available for members to take advantage of during this work from home period. Ash also stated 
that we will introduce the Thirsty Thursday Happy Hour at 6pm/ET. Eberhart suggested having a 
virtual morning commute/coffee section that would highlight wellness and other ideas to keep 
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people grounded and that we should do it twice a week. Eberhart suggesting sending out a video 
with a tip to help people get through the current work situation.   
 
 
---BREAK--- 
 
SITE SELECTION 
 
Tifanie Haun reported on the three properties that were sourced for the 2021 IPMA Annual 
Conference & Expo which will be held in Atlanta, GA. Haun presented the best hotel proposal 
options for the IPMA’s annual conference in 2021. The board inquired about the potential lack of 
attendance, other competitor conferences and overall location if it was held in Atlanta. The group 
discussed the three options, but ultimately decided on the Westin Buckhead as the 2021 location 
for IPMA’s conference.    
 
 
CHAPTER ENGAGEMENT  
 
Ash stated that over the last few years we haven’t been seeing a lot of chapter engagement and 
wants to figure out how we can generate more activity. Ash stated that HQ has created several 
Facebook Groups for certain IPMA Chapters that have requested them. All of the Board Members 
agreed that we need to start targeting younger potential members to join and engage in the IPMA. 
Eberhart suggested that we may have an issue with chapter placement or membership, not 
necessarily the chapter engagement. Eberhart suggested that we have the Atlanta members be on 
the conference committee for the 2021 conference. Ash suggested that we disband some of the 
smaller IPMA chapters for now and offer more Talk Live Calls and virtual events and keep the 
bigger chapters that are doing well. Regional VPs will put together a list of chapters to potentially 
disband for next call.  
 
CONFERENCE UPDATE 
 
Porter stated that the Conference Committee has met and has another scheduled call for next 
week. Ash reported that we received 11 speaker proposals and have three confirmed speakers. 
Ash also stated that we have confirmed a networking event for Wednesday night which will be 
Bowling after the welcome reception. Ash reported that all the First-Time Attendees will receive 
an invitation and Business Partners will be able to invite a set number of other members. Ash 
reported that the Montréal CVB has offered to pay for travel to get up there for a planning visit 
sometime during the summer. Ash also stated that the CVB will offer $30 CAD back to the 
association for every attendee who does not live in Montréal and that they will also cover travel 
for two people for the planning visit, but IPMA will have to cover the costs and then will be 
reimbursed after conference.  
 
Motion made/seconded (Van Buren/Atkins) and then carried unanimously to approve the travel 
budget for the summer planning visit to Montréal which will be reimbursed for up to $1,000 CAD 
after our event.  
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COMPENSATION SURVEY 
 
Eberhart stated that a kick-off call was had with ALM and talked about the timeline for getting the 
survey out. Eberhart stated that different topics will be added to the survey to keep everyone 
interested. Eberhart reported that she is working with the National Docketing Association to 
partner on the survey to attract more survey participants. Ash reported that the ALM wants us to 
increase the survey price, but Board Members don’t think this is the year to increase any prices 
and proposed that we float the increase to next year.  
 
---BREAK--- 
 
MASTER CLASS 
 
Eberhart stated that the general idea for the 2020 Master Class will be about financial skills and 
knowledge. Eberhart stated that this will be presented in a middle manager approach, talking 
about the importance of that skillset as a manager and go over some basic definitions in the 
financial world. Hess stated that she thinks she and Toni Marsh would be able to record last year’s 
Master Class topic for the IPMA to offer this online class. Ash suggested that we should record 
some of this year’s conference sessions to sell to attendees who won’t be able to travel due to 
budget cuts.  
 
REPOSITIONING PLAN 
 
Janko stated that the IPMA is looking to change the tagline for rebranding and working with sister 
organizations to partner with them and be the “go-to” for management resources. Maxwell said 
that we are going to start offering more White Papers on topics that include working from home, 
in addition to more that highlight the benefits of paralegal managers. Eberhart suggests having a 
speaker’s bureau of IPMA members that are experts on certain topics to be able to speak at events 
hosted by other associations. Janko stated that we should finalize our vision, reposition the IPMA, 
build the Speaker Bureau and start cross-promoting with other organizations. Eberhart stated that 
she will put a list together of all the associations she’s a part of or has connections with and will 
circulate it to the Board of Directors. Ash suggested that the Board needs to figure out what 
content and associations we want to start focusing on in the first stage of the repositioning plan. 
The board did agree to revise the IPMA Mission Statement for repositioning purposes.  
 
VOLUNTEER ENGAGEMENT 
 
Eberhart suggested the Board of Directors focus more on strategic items for the IPMA and we do a 
better job of involving other IPMA members to help run committees and produce resources. 
Eberhart stated that the Board needs to better engage individual members to get to know them 
better to help with this level of engagement. Maxwell suggests putting together a Get to Know 
Your Members Campaign among the board to help boost member morale and engagement. 
Maxwell suggested to be on the lookout for members to highlight them in their Just One Thing! 
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Maxwell also stated that we need to start finding targeted projects with limited time to present to 
members to help keep the association running smoothly and be more creative in how we divide 
tasks. Eberhart suggested finding other ways to recognize members at large events who take the 
time to help with tasks. Ash also reported the current chapter chair and committee chair vacancies 
and solutions to fill these positions.  
 
OTHER BUSINESS 
   
The Board of Directors had questions on how some of the virtual events and calls will be made. 
Ash said that she will start sending out the logistics next week. 
 
ADJOURNMENT 
 
There being no further business, Maxwell entertained a motion to adjourn. 
 

Motion made/seconded (Janko/Van Buren) and carried unanimously to adjourn the 
meeting at 1:51 pm ET. 


