
 

IPMA Meeting Minutes: Board of Directors Meeting, June 17, 2020 

 

International Practice Management Association 
Board of Directors Meeting 
June 17, 2020, via videoconference 
 
Directors in Attendance: 

Patty Maxwell – President  
Laura M. Porter – Immediate Past President 
Kathy Anderson – Secretary-Treasurer 
Lisa Ricchezza – President-Elect  
Jane Anne Gross – Vice President, Membership 
Carol Van Buren – Vice President, Communications  
Michelle Hess – Vice President, Professional Development  
Tracy Schumm – Vice President, Chapter Development and Support  
Gary Platton – Vice President, Chapter Development and Support 
Susan Atkins – Vice President, Chapter Development and Support  
Debra Janko – Director at Large  

 
Regrets: 

Tara Eberhart – Vice President, Trends & Positions  
  
Also Present: 

Kelly Ash, Meeting Expectations (HQ) 
Ciara Hodges, Meeting Expectations (HQ) 

 
CALL TO ORDER 
 
With a quorum present, President Patty Maxwell called the meeting to order at 3:02 pm ET and 
welcomed everyone to the meeting.  
 
 
WELCOME 
 
Maxwell reported that Tara would not be able to make today’s call but sent her ideas for the 
group to discuss. Maxwell also asked for an update on the Virtual Hug.  
 
APPROVAL OF 5/20/2020 MEETING MINUTES 
 
Maxwell asked if everyone had the opportunity to review both sets of minutes and if there were 
any comments, questions, or changes. A few edits were suggested. Pending edits, Maxwell made 
the motion to approve the minutes from 5/20/2020. 
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Motion made/seconded (Janko/Gross) and then carried unanimously to approve the 
Board meeting minutes of May 20, 2020. 

 
 
TREASURER’S REPORT 
 
Anderson summarized the financial reports dated May 31, 2020 and updated the board on current 
cash flow as well as unpaid expenses so far in June.  
 
 
HQ UPDATE 
 
Ash stated that Board Elections will be happening soon and that everyone will be staying on the 
Board in some capacity. Ash stated that the only open position on the board is the Vice President, 
Communications. Ash stated that the Nominations Committee will start meeting soon. Ash 
updated the Board that the Canadian/USA border is closed through mid-July, which means that 
this year’s conference may be fully virtual. Ash stated that a virtual conference will allow the IPMA 
to save some money. Ash also suggested that the hotel and site selection will be floated to 2022. 
Maxwell stated that Tara is fully onboard with having a virtual conference and stated that NFPA 
has announced that their conference would be virtual, too. Ash suggested that a new price needs 
to be introduced for the virtual conference but highlighted that attendees would have more access 
to content since they can go back and watch the other breakout sessions. Ash suggested that we 
offer the virtual conference at $500, but several Board members stated that it may be too 
expensive compared to other conferences in the industry. Ash stated that we have to keep in mind 
the members who have already paid for conference with membership dues and that we will have 
to credit some of the money back. The directors agreed that $495 would be the member rate and 
that $595 would be the non-member rate. Ash updated the Board that we will have to issue full 
refunds to members who don’t want to attend the virtual conference but who paid at the time of 
membership renewal.  
 
Motion made/seconded (Hess/Gross) and then carried unanimously to approve beginning the 
conversation with the hotel to cancel the in-person 36th Annual IPMA Conference & Expo along with 
switching to a new virtual format for this year’s conference and modifying the price for this year. 
 
Ash updated the Board about Thirsty Thursdays and stated that they will be held bi-weekly going 
forward and that HQ would moderate the calls. Ash also asked if this call would be between 
members or if it would still be opened to the public. Board Members agreed that Thirsty Thursday 
calls should be a member benefit. Ash stated that overdue membership invoices have been sent 
out and that members should be sending in payment by June 30th or their membership access will 
be suspended. Ash stated that the quarterly subscription for regular membership will be setup 
soon and advertised to people who haven’t been members in the last five years. Ash also asked 
the Board when the diversity inclusion statement should be read on calls, and everyone stated 
that it should be read on every call. Porter asked about the Thank You Notes, distribution list, and 
Ash stated that the list would go out this week and that the deadline would be extended. 
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FINANCIAL FORECAST 
 

Ash stated that she went into this year’s budget and redid what the budgeted dues would be for 
this year since things have been on the decline due to COVID-19 and budget cuts. Janko suggested 
that we have Business Partners sponsor some conference registrations. Porter suggested that we 
have different sponsorships that are geared toward a virtual conference. Porter also updated the 
Board on some ideas that were discussed on the Conference Committee call. 
 
DIVERSITY & INCLUSION 
 
Maxwell stated that the Executive Committee wants to focus on having a Diversity & Inclusion 
team/task force/committee that serves as a liaison. Porter suggested that this needs to be a 
permanent position moving forward. 
 
   
ADJOURNMENT 
 
There being no further business, Maxwell entertained a motion to adjourn. 
 

Motion made/seconded (Atkins/Gross) and carried unanimously to adjourn the meeting 
at 4:04 pm ET. 


