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International Practice Management Association 
Board of Directors Meeting 
January 15, 2020, via videoconference 
 
Directors in Attendance: 

Patty Maxwell – President  
Laura M. Porter – Immediate Past President 
Kathy Anderson – Secretary-Treasurer 
Lisa Ricchezza – President-Elect  
Jane Anne Gross – Vice President, Membership  
Tracy Schumm – Vice President, Chapter Development and Support 
Gary Platton – Vice President, Chapter Development and Support 
Susan Atkins – Vice President, Chapter Development and Support  
Tara Eberhart – Vice President, Trends & Positions  
Debra Janko – Director at Large  

 
Regrets:  

Michelle Hess – Vice President, Professional Development  
Carol Van Buren – Vice President, Communications 
 
 

Also Present: 
Kelly Ash, Meeting Expectations (HQ) 
Ciara Hodges, Meeting Expectations (HQ) 

 
CALL TO ORDER 
 
With a quorum present, President Patty Maxwell called the meeting to order at 3:01 pm ET and 
welcomed everyone to the meeting.  
 
 
WELCOME 
 
Maxwell welcomed the Board of Directors to the meeting and gave a few updates.  
 
 
APPROVAL OF 12/18/2019 MEETING MINUTES 
 
Maxwell asked if everyone had the opportunity to review both sets of minutes, and if there were 
any comments, questions, or changes. A few edits were suggested. Pending edits, Maxwell made 
the motion to approve the minutes from 12/18/2019.  
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Motion made/seconded (Anderson/Gross) and then carried unanimously to approve the 
Board meeting minutes of December 18, 2019. 

 
 
TREASURER’S REPORT 
 
Anderson summarized the financial reports dated December 31, 2019 and updated the board on 
current cash flow as well as unpaid expenses so far in January.  
 

 
MASTER CLASS – WHAT’S NEXT? 
 
Ash suggested that this topic should be tabled for the February meeting because we would like 
insight from Michelle Hess.  
 
 
HEADQUARTERS UPDATES 
 
Ash stated that she has created a list of potential cities for the 2021 site selection with Sites 
Manager, Tifanie Haun from Meeting Expectations. Ash stated that the sites will be presented will 
at the in-person board meeting in March. Ash reported that the location for 2021 will be 
somewhere in the Northeast and/or East coast area. Ash gave an update on membership 
renewals. Eberhart requested a list of Business Partners who have renewed and a list of Business 
Partners who still need to renew be sent out to the Board of Directors. Eberhart stated that she 
will continue to work on securing Business Partners to join for the 2020 calendar year and to 
exhibit at this year’s Annual Conference Montreal. 
 
 
IN-PERSON BOARD MEETING 
 
Maxwell stated that the Board of Directors need to start looking for airline tickets for the In-Person 
Board Meeting for March 20-21, 2020. Ash gave an overview of the agenda for the in-person 
meeting. Ash also stated that the Sites Selection team is working to secure a hotel for the Board 
Members.  
 
OTHER BUSINESS 
   
Maxwell discussed an incident that occurred on a Committee Call on January 15, 2020 and 
reminded Board Members to utilize best practices for committee calls moving forward. Maxwell 
asked Headquarters Staff to leave the meeting so the Board of Directors could discuss sending a 
bonus to Meeting Expectations. After Kelly and Ciara left the meeting a discussion was held about 
the bonus. 
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The Board voted unanimously to give ME a $2000 Performance Incentive Bonus with 50% going to 
our team and 50% going to ME.  
 

Motion made/seconded (Anderson/Eberhart) and then carried unanimously to approve 
the Performance Incentive Bonus to ME. 

 
 
After that vote Susan Atkins asked (regarding the Vancouver Chapter) how to increase 
membership.  Tara Eberhart talked about what they have done in DC- trying to bring in docketing, 
records, IT Patent, Lit support folks.  They have started a contest with incentives- DC will focus on 
different initiatives each quarter- Bring a member, Affiliate membership, etc.  Atkins pointed out 
that within the next 5 years people will be retiring - mentees are ripe for affiliate membership. 
Tracy Schumm suggested that they sell the organization not just the local level as her chapter is 
fairly small.  Atkins then noted that the corporate to litigation break down in Vancouver is about 
80% corporate and 20% litigation.  She would like to increase the litigation presence. Eberhart 
suggested that Atkins look at US based firms with a Canadian presence like a Dentons (Maxwell 
sent her DLA Piper info) and offer a North/South enterprise membership.  Eberhart also suggested 
government and other organizations as a place to grow membership (Atkins noted that Calgary 
has a lot of oil and gas corporate members). Atkins asked if anyone had had luck reaching out to 
HR to recruit new members.  Tara said that in her experience that worked best with small to 
medium firms where HR often has more oversight over the paralegals. 
 
 
ADJOURNMENT 
 
There being no further business, Maxwell entertained a motion to adjourn. 
 

Motion made/seconded (Anderson/Gross) and carried unanimously to adjourn the 
meeting at 4:00 pm ET. 


