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International Practice Management Association 
Board of Directors Meeting 
April 15, 2020, via videoconference 
 
Directors in Attendance: 

Patty Maxwell – President  
Laura M. Porter – Immediate Past President 
Kathy Anderson – Secretary-Treasurer 
Lisa Ricchezza – President-Elect  
Jane Anne Gross – Vice President, Membership 
Carol Van Buren – Vice President, Communications  
Michelle Hess – Vice President, Professional Development  
Gary Platton – Vice President, Chapter Development and Support 
Susan Atkins – Vice President, Chapter Development and Support  
Tara Eberhart – Vice President, Trends & Positions  
Debra Janko – Director at Large  

 
Regrets:  

Tracy Schumm – Vice President, Chapter Development and Support  
 
Also Present: 

Kelly Ash, Meeting Expectations (HQ) 
Ciara Hodges, Meeting Expectations (HQ) 

 
CALL TO ORDER 
 
With a quorum present, President Patty Maxwell called the meeting to order at 3:04 pm ET and 
welcomed everyone to the meeting.  
 
 
WELCOME 
 
Maxwell gave a few updates regarding the current COVID-19 pandemic and announced the 
rescheduled In-Person Board Meeting happening June is cancelled for the year. 
 
 
APPROVAL OF 3/20/2020 & 3/21/2020 MEETING MINUTES 
 
Maxwell asked if everyone had the opportunity to review both sets of minutes, and if there were 
any comments, questions, or changes. A few edits were suggested. Pending edits, Maxwell made 
the motion to approve the minutes from 3/20/2020 & 3/21/2020.  
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Motion made/seconded (Platton/Ricchezza) and then carried unanimously to approve 
the Board meeting minutes of March 20, 2020 & March 21, 2020. 

 
 
TREASURER’S REPORT 
 
Anderson summarized the financial reports dated March 31, 2020 and updated the board on 
current cash flow as well as unpaid expenses so far in April.  
 
 
CONFERENCE UPDATE 
 
Porter reported that the Conference Committee is making progress on securing speakers for 
breakout sessions, and the committee is still under budget for speaking fees. Porter stated the 
committee is working on a list of topics submitted by membership, and she will email to the board 
for review. Ash reported that the next hotel deposit for Montreal was scheduled for May 1, 2020 
but our Sites Manager, Tifanie pushed the date back to July 17, 2020, and we will review the 
deposit again in July. Ash stated that the 2021 contract for Westin Buckhead has been received 
and is currently under review by Patty Maxwell and Kelly Ash. Ricchezza suggested that if we have 
to cancel the 2020 conference that we could potentially reschedule for Spring 2021 and continue 
having the conference in the spring. Maxwell suggested that we just poll our membership and see 
when they would like to have future conferences. Hess suggested offering some of our breakout 
sessions virtually for this year’s conference.  
 
 
VOTE ON MISSION STATEMENT 
 

The directors discussed the mission statement below that was updated at our last meeting. A few 
more edits were made. 
 
The International Practice Management Association is your primary resource for information and 
education on the management of practice support professionals including paralegals in law firms, 
corporations, and law departments globally. Its mission is to advocate for the effective use and 
management of these professionals, to promote and enhance the proficiency and professionalism 
of its members, and to provide practical resources and cutting-edge solutions to the membership, 
the legal industry, and the public at large on the value of utilization and management of practice 
support professionals. 
 
Motion made/seconded (Gross/Ricchezza) and then carried unanimously to approve the 
updated IPMA Mission Statement.  
 
 
MANAGERIAL SKILLS UPDATE 
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Ash stated that the IPMA has officially postponed the April 17th Skills Seminar, but has not selected 
a new date yet. Ash suggested that she would like to potentially offer Managerial Skills Seminar 
virtually in the future, as it would allow more members to attend, and potentially increase 
revenue. Eberhart stated that the virtual discussion groups would be very beneficial for upcoming 
Skills events. Janko suggested we offer one remote session and still keep the in-person one at 
conference. Ash asked for directors to email her if they are interested in assisting with a virtual 
Skills Seminar.  
 
 
MEMBERSHIP ENGAGEMENT/RECRUITMENT 
 
Ash reported that we have 12 Thirsty Thursday calls, enough for each board member to moderate 
one call, and asked they use the doodle poll created to select a date. Ash suggested that we need 
to find ways to engage with members during this difficult time without being a nuisance. Eberhart 
suggested that we send out hand-written notes to current members, and the directors agreed this 
would be a good idea. HQ will work on this list and distribute to the board.  
 
 
DISBANDED CHAPTERS 
 
Ash suggested that the Board tables this topic for next week’s VP Chapter Development Call. 
 
   
ADJOURNMENT 
 
There being no further business, Maxwell entertained a motion to adjourn. 
 

Motion made/seconded (Janko/Gross) and carried unanimously to adjourn the meeting 
at 4:03 pm ET. 


